4030 Brimestone Way
Greenbrier, TN
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Megan J. Miller Stanton

Objective

Education

Professional
Experience

Obtain a position within Supply Chain or Distribution Management where
| can maximize my leadership, strong organizational, project
management and analysis skills.

1993-1997 Bachelor of Arts Purdue University West Lafayette, IN
Major in Anthropology and Minor in History

2006-Present Gexpro (formerly GE Supply) Nashville, TN

Sourcing Analyst

* Sourcing lead and buyer for China and U.S. brokered steel fittings,
cords and lighting fixtures.

* Manage inventory, turns and file cost for China and U.S. brokered
material in Los Angeles distribution center.

* Determine duties and classification for customs clearance and
created cubing files to determine quantities needed for container
shipments.

* Lead contact with Gexpro Accounts Payables for China purchase
orders to ensure payment terms are met.

* Participated in Sourcing Synergy projects with Rexel. Sister
company, which included:

-Cost analysis on various suppliers to better leverage files costs
and payment terms.

-Buy/sell agreement between both Rexel and Gexpro, which
resulted in non-essential supplier set up and lower cost options.

* Analyzed local purchase orders placed by sales team and identified
approximately $16.5 million in opportunity for cost saving on freight
and excess inventory.

* Researched and analyzed GE ED&C data for division implementation
of large distribution center (HUB) cost equal to that of main branch
cost resulting in approximately $1 million cost of goods sold
adjustment.

* Maintain internal web page, Support Central, with updated
documents for Sourcing Organization including monthly report details
for branch Purchase Variance (PV) performance and vendor Point of
Sales (POS) reports.

May 2006- December 2006 Nissan North America  Nashville, TN

Cross Carline Pricing Analyst

e Compiled and published multiple reports to various departments
within the seven Nissan regions and Nissan Headquarters’'.

¢ Developed test scripts and ad hoc reports with Business Objects and
verifying incoming data from outside sources for new pricing
management tool.
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Training

2002-2006 GE Supply Nashville, TN
Sourcing and Inventory Leader

Supply Chain Manager responsible for approximately $5 million in
inventory in the state of Tennessee. Responsibilities included key
inventory measurements such as turns, fill rates, reduction of
unproductive inventory, expediting open orders, vendor relations and
procurement of all non-GE manufactured electrical components.
Reduction in on time delivery of 4 days in four branches while
maintaining and average on time delivery of 12 days for assigned
locations.

Project lead for customer consigned inventories in the Southeast
region. This resulted in eliminating unproductive material in those
locations and 23% reduction in inventory.

Organized, implemented and supervised physical inventory for
Jackson and Memphis, TN 2004-2007. Identified and reduced
multiple supplier lines in the process.

Positively impacted customer and vendor relations in assigned
locations by working with manufacturer representatives and the end
user to determine forecasted inventory levels, expedited orders and
proactively sent weekly reports of open stock and customer orders to
the manufacturer and sales teams.

Developed and trained reporting documents in Business
Objects/Web Intelligence system to identify repetitive back orders or
special stock and non-stock items that were continually ordered and
added to system. Also developed reports to analyze forecast levels,
turns and inventory dollars.

Worked closely with supplier on any new product offering/training,
sales promotions, expediting and shipping issues.

1998-2002 GE Supply Indianapolis, IN
Quotations Specialist-Inside Sales

Quoted national blanket pricing for customer segments within the
National Sales Organization within GE Supply. Customer segments
included automotive, petrochemical and pulp & paper.

Benchmarked favorable customer specific pricing across customer
segments resulting in cost reductions. This also contributed to the
overall gross margin rate improvement of 1.5%

Expedited and tracked on time delivery reports for customers.
Generated proactive calls to grow various customer accounts.
Attended customer/supplier trade shows in Washington D.C. and
Orlando, FL.

Business Objects-Web Intelligence reporting, Six Sigma Greenbelt
Certified, Workshop in Negotiation Skills (Internal GE), Advanced
Access, Excel and Word.



