JOHN SHENG

224 Ennismore Lane, Brentwood, TN 37027   • Ph: 615. 866. 7503 •   johnjsheng@gmx.com
 Sourcing and Supply Chain Management
Demonstrated accomplishments in developing and executing global solutions. Bi-lingual, Chinese and English specialized manager (US citizen) of domestic and international suppliers maximizes cost savings and achieves JIT delivery. Exceptional dedication to growing with cutting-edge technologies and achieves beyond expectations in every endeavor. An ISM-certified purchasing manager and motivational leader builds cohesion and project engagement across all levels of staff, management, suppliers, and customers. 
Value added experience includes:
•  Budgeting
•  Strategic & Tactical Execution

•  Effective Leadership & Innovation
•  Strong Communications Collaboration

•  Exceptional Problem Solving Skills 
•  Quality & Process Manufacturing

•  Certification in Engineering, Logistics & Purchasing 
•  Exceeding Client Expectations 

SELECTED CAREER ACHIEVEMENTS

· Achieved cost savings goal at $1 M implementing a sourcing strategy and achieved cost savings goal by dual sourcing automotive sub assembly components domestically and internationally at Cummins
· Developed supplier statement of work to serve as early sourcing document for company’s global operations among 40 countries and published the SOW on company intranet at Meritor
· Launched big three auto companies new program on time and under budget; created strategically located JIT supply chain at Johnson Controls resulted in $2.0 M cost savings annually
PROFESSIONAL EXPERIENCE

ITW Dynatec, Hendersonville, TN






2009 - 2011       
Strategic Sourcing Manager
Executed sourcing strategies for hot melt machinery components and worked with strategic suppliers to launch new products to keep cost under target while shortening cycle time from design to market. 

· Achieved a 25% cost reduction by working with quality suppliers overseas to meet market demand while overcoming low volume restraint 
· Realized $500K employing a dual sourced critical component and sub assembly’s production to mitigate single source risks 
· Avoided annual cost increases 5% a year by creating a mutual benefits contract with a critical supplier for a new product introduction 
· Realized $250K in efficiencies coaching the company’s overseas team to foster efficient and effective supply chain for its operations
CUMMINS, Nashville, TN






    
2004 – 2008
Corporate Global Sourcing Manager (2007 to 2008)
Sourcing Manager (2004 to 2006)
Created and executed sophisticated sourcing strategies for managed commodities; successfully implemented global suppliers’ sourcing projects while working with design, quality, and sales teams.
· Achieved forecasted savings by managing multiple projects/vendors concurrently and brought all projects to closure on time

· Recognized cost savings of $308K per year leading two six sigma projects for filter head redesign and launched new filter head projects at two suppliers 
· Realized $1.9 M savings per annum leading more than 30 “Value Package Change” projects for cost reduction through sourcing and material changes
· Exceeded cost savings AOP and yielded $1.2M in 2008, $700K in 2007, and $979K in 2005
MERITOR, Gordonsville, TN






         
1999 - 2003
      Forward Program Specialist         
Successfully managed new product launches for major automotive customers serving as a liaison supervised commodity managers to support new product introduction and meet annual cost savings plans.
· Created and designed effective Supplier Statement of Work documentation, a critical early sourcing   document in the 
JOHN SHENG

RFQ package for all new programs
· Achieved savings of $1M on tooling and $3M on parts over the course of a three-year program procuring major Ford F150 sub-assembly window regulator parts from Taiwan
· Developed new supplier and achieved $870K in zinc die cast parts saving                         
· Received Employee of the Month for dedication and value chain improvement achievement in 2002

JOHNSON CONTROLS, Lexington, TN





              1998 - 1999 

      Program Manager/Supply Chain Manager (1998 - 1999)
      Manufacturing Engineer (1998 - 1998)
      Promoted to program manager from manufacturing engineer within six months. Managed team in developing local suppliers in Shanghai China to meet high quality standards and stringent lead times 

· Saved $2 M in total cost annually by orchestrating supplier localization project
· Achieved product quality improvement and an 80% warranty cost reduction by collaborating with product engineers to make a vital design change on an automobile seat track 
· Created project plans and implemented advanced product quality plans on multiple new products launched for major automotive OEMs: GM, Chrysler, Ford, Honda, etc.
DURA AUTOMOTIVE, Blytheville, AR





                     1994 - 1998
       Sr. Manufacturing Engineer

      Designed and improved manufacturing processes for automotive mechanical control cables.

· Analyzed and purchased manufacturing equipment and tooling to best utilize material flow for 14 product lines; improved throughput by 25% to accomplish making 12 million cables per year without adding a production line
· Improved line productivity by 60% and reduced scrap rate to 1% by utilizing error proof methodology on production line fixtures and jigs
· Collaborated with the materials department to source components from Asian countries and established traffic controls on these purchases

Earlier Relevant Experience:
WUHU DIESEL ENGINE FACTORY, Wuhu, P. R. of China


           

   
 Engineering Manager/Mechanical Engineer

      Created work plan and individual development plan for subordinates. Designed specialty machine tools and fixtures for production lines of diesel engine block, gearbox, crankshaft, and connection rod.                                           
· Promoted to engineering head and managed team of 12 engineers
· Increased productivity by 35% for major components of product lines
CERTIFICATION 
Certified Supply Chain Professional   2010 – present
Certified Purchasing Manager   2006 – present
Professional Engineer in State of Tennessee   2000 - present

EDUCATION

Master of Business Administration, Belmont University, Nashville, TN
Master of Science in Mechanical Engineering, Rose-Hulman Institute of Technology, Terre Haute, IN
Bachelor of Science in Mechanical Engineering, Anhui Polytechnic University, P.R. of China
PROFESSIONAL AFFILIATIONS

The Association for Operations Management (APICS)  2009 – present
APICS Nashville VP Communications   2009 – 2011
The Institute for Supply Management   2000 – present

Nashville Affiliate Board Director   2001 – 2003
Tennessee Society of Professional Engineers   2000 – present

