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231 Oxford Street, Hopkinsville, Kentucky 42240 Home: 270-885-4613 - Cell: 270-881-0146: nclaygreen@newwavecomm.net
Summary

I have been a manager in various areas and have vast amount of operational and management skills harvest from working with team members, all shareholders and vendors on all types of improvement projects. I am action-oriented with strong ability to communicate effectively with technology, executive, and business audiences. I enjoy being a part of a team effort in problem solving and improving processes. I would like to help your company be more successful.
Highlights

	•  Operations experience and success in all kinds of
	•
	Production procedures

	projects that include Quality, Inventory,
	•
	Fast learner

	Purchasing and Distribution.
	•
	Business development experience

	•  Ability to balance complex and conflicting
	•
	Engineering/project management experience

	constraints so as to maximize them
	•  Economic modeling/business analysis skills

	operationally.
	•
	Interpersonal skills

	•  Have continued to keep skills upgraded so I can
	•
	Microsoft applications skills

	be of more help to a management team.
	•
	Strategic thinker


Accomplishments

Lead numerous quality improvements that are still in operations today some dating back at least thirty years.
Lead Purchasing negotiations with major suppliers that yielded an annualized savings of 1.3 million dollars of savings and amounted to approximately 10 percent saving during last Fiscal Year of operations.
Created and implemented inventory techniques and systems that improved finished goods inventory from 50% in 1995 to 95% in 1999 then to 99.9% in 2001. We went from doing physical inventories in 2001 that would cost operations as much as a week downtime to not having to do any physical inventories since 2001. Having established this high level of inventory accuracy was able to convince our accounting firm auditors to do audits that during the past ten years have found zero errors on nine of the ten audits of the finished goods and the one was very trivial error.
Decreased inventory (WIP from 750K to 200K dollars) and (finished goods from average 2.4M to 1.8M dollars) through better production scheduling techniques even though the number of SKU (going from one brand to four brands in 2007) increased about 250% and increased volatility in the product demand in all products but especially in the higher price points. Obsolescence in WIP core parts was 500K dollars in 2003 was reduced to less than 10K dollars by using better production scheduling techniques and controls.
Increased customer service levels from 60% to 95% over a two year period and decreased inventory (2.5M to 1.5M) at the same time by using better product replenishment methods.
Work Experience

Director of Materials and Distributions
January 1990 to November 2011
Ebonite International – Hopkinsville, Kentucky
Areas of responsibility included Purchasing, Distribution and Production Control with vendor development along with developing systems in all of these areas to manage the vital items that include cost and flexibility as each of these support the operations.
Quality Assurance Manager
December 1985 to January 1990
Ebonite International – Hopkinsville, Kentucky
Started SPC in designated areas and trained personnel on the quality assurance methods. Lead the Quality Engineering and Auditing areas that included all incoming material checks and the production manufacturing processes including SPC.
Purchasing Manager
December 1981 to December 1985
Ebonite International – Hopkinsville, Kentucky
Responsibilities included all purchasing activities that included price negotiations with vendors and suppliers and determining the right level of inventory for all raw materials and process supplies based on cost, storage capabilities and all other risk factors.
Quality Engineer/Auditor
July 1979 to December 1981
Ebonite International – Hopkinsville, Kentucky
Quality auditor for the entire manufacturing process and engineered many quality improvements through improved methods and changes that would prevent defects. Created and implemented the first SPC charting in the manufacturing process.
Restaurant Manager (Shift and Overall)
January 1975 to July 1979
Long John Silver's– Hopkinsville, Kentucky
Night shift manager while going to school during day, responsibilities included customer service, personnel supervision, inventory of all products, properly cutting fish, preparation for opening with stock, balancing receipts and register, check cleaning, deposits and lock-up security. After graduating was the overall manager for approximately two years.
Data Processing
April 1972 to January 1975
Jennie Stuart Hospital – Hopkinsville, Kentucky
Work included data coding and data processor using magnetic tape devices for all transactions then transmitting data using telecommunication devices to transmit data for all hospital transactions including all patient charges, payroll and other accounting transactions.
US Air Force
June 1970 to May 1971
Worked in Data Processing for most of this time but my volunteer enlistment included a contract for the engineering field. Data processing was outside my contract field and due to being assigned to a field not in the engineering area, I was offered an Honorable discharge to pursue a college education.
Education

Murray State University 2010
Murray , Kentucky, USA
Business Management
MBA
Maintain GPA 3.9/4.0 on MBA graduate courses.
Austin Peay State University 1977
Clarksville, Tennessee, USA
Math & Computer Science
B.S.
Trigg County High School 1970
Cadiz, Kentucky, USA
Affiliations

ASQ American Society for Quality
Member since 1980
Past Section President
Certified Quality Engineer (CQE) since 1985
APICS The Association for Operations Management Member since 1989
Certified in Production and Inventory Management (CPIM) since 1991
References

Bill Scheid
CEO Ebonite 1989 to 2010 623-374-2760
Mike Quitter
VP Global Sales and Marketing - Ebonite 270-886-7502
Steve Butts
Purchasing Manager – Ebonite 270-206-5181
Ellis Joiner 270-271-2182
