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January 20, 2004                             
Dan Paul will lead off the year 2004 and is presenting at the luncheon meeting in Lewisburg and dinner meeting in Nashville.  Mr. Paul is CEO of General Management Technologies, a consulting practice that focuses on the alignment of clients’ top-level strategies, work processes, and culture across all functions and activities of the business. Before founding GMT, he worked under Jack Welch at General Electric. He is coauthor of The Cure – Enterprise Medicine for Business with Jeff Cox, who coauthored best sellers Zapp! and The Goal.

President’s Message

Tom Jenkins
Happy New Year everyone!!!  Another year has [image: image14.wmf]passed us by. It seems that each one passes quicker than the last. 2003 was certainly a year with mixed results.  The economy finally started showing signs of picking up and recovering from the lingering recession, although not as fast as most would have liked. The stock market started coming back with a vengeance (yeah!!!).  Attendance at the APICS International Conference in Las Vegas was up considerably from the last two years. All good things.  On the down side, manufacturing employment in the US has continued to stay flat or decline. We have seen this trend for many years as companies send more work overseas to countries with much lower labor costs. There does not appear to be any immediate change in this trend. With the continued reduction in manufacturing in the US, APICS National is working on re-organizing in an effort to be more efficient and better serve its customer base. With the new year, it is customary to think about what resolutions you will make for the coming year.  Most of the time these are personal items – stop smoking, eat less, exercise more, etc.  This year I would ask you to think about making a professional resolution.  Make a resolution to actively make improvements in your work environment.  Make changes that cut cost, reduce lead-time, lower inventory, improve quality, increase productivity, etc.  As members of a business sector that is under extreme pressure from global competitors, we need to look at every opportunity we can to become more competitive.  If the company you work for has not considered sending manufacturing offshore, they will.  You need to help your company be in a position where it is not economical to move manufacturing out of your facility.  We all have the responsibility to not only do our jobs to the best of our ability, but also to improve upon them constantly.  That means

more than helping out when others ask us.  It means actively looking for and driving improvements without being asked to.  This not only helps your company become more competitive, but helps you professionally as well.  No matter how large or small your company is, no matter how well run, there is always room for improvement.  So, look around you.  Find the "low hanging fruit" and help get rid of it.  You, your company, and the economy will be glad that you did.  

Have a GREAT 2004!!
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CPIMs

Reminder – 

all those certified before 1999 should have sent in certification maintenance applications.  My records from the end of November show 33 members not yet sent in their maintenance forms.  If you need an application or have questions about the credits you need please contact me.  Certification and certification maintenance is rewarded with a Free Program dinner invitation.  Please contact me if you have not received yours yet.  This month I’d like to congratulate the following on completing Certification Maintenance

Donald Parent      Saturn

Dan Peterson       Batesville Casket Co.

Lynn Shockley     Achieve Global

Scott Shaw          Murray Inc.

Thank you for your company support.

I would like to recognize and thank the following companies for supporting their

employees and APICS.  The 3 companies with the highest number of members are

Bridgestone/Firestone, 

Dell Computers, 

Sanford Corporation

The below companies have 5 or more members.

A.O. Smith Water Products, 

Akzo Nobel, 

Batesville Casket Co., 

Campbell Hausfeld, 

Cubic Transportation Systems

General Mills, 

LDM Technologies Inc., 

Metalworking Products, 

Plus Mark, 

Quality Industries, 

Shiloh Industries,

Square D, 

Store Opening Solutions Inc., 

Sumitomo Electric Wiring Systems, 

Wilson Sporting Goods

MITE board thanks all these companies for your continued support. 

There are over 50 members without companies listed in our membership. Any information including your address can be updated on-line at the national website www.apics.org.  

Please have fellow employees with interest contact me.  If there are 5 or more employees at the same location please contact me about the benefits of a corporate membership.

Please email me tndebora@aol.com with your input.



Directions to CARRIAGE HOUSE

216 W CHURCH ST, LEWISBURG 
Take I-65 SOUTH - go 42.3 mi

Take the TN-50 exit towards COLUMBIA/LEWISBURG, 

exit #37 - go 0.2 mi

Turn 
Continue on US-431 - go 1.9 mi

Bear [image: image1.png]


on a local road - go < 0.1 mi

Turn [image: image2.png]


on VERONA AVE - go 0.4 mi

Continue on 2ND AVE N - go 0.5 mi

Turn [image: image3.png]


on W CHURCH ST - go < 0.1 mi

Arrive at 216 W Church St

APICS EDUCATION 2004

The MITE chapter of APICS is pleased to announce the following certification classes. 

CLASS TITLE   



  

DATE

TIME

LOCATION

Basics of Supply Chain Management



02/11/04
 1:30pm - 3:30pm
Dell Lebanon

Basics of Supply Chain Management



02/11/04
 4:00pm - 6:00pm
Dell Lebanon

Master Planning of Resources



Spring 2004



Dell Lebanon

Detailed Scheduling and Planning



Spring 2004


Bridgestone Donelson

Execution and control of Operations



Feb 2004



Dell Lebanon

Execution and Control of Operations



Spring 2004


Worthington Franklin

Please note, the classes held at Dell are open to the public.

Other opportunities for quality education are also being scheduled and will be listed in our newsletter as they are confirmed.

APICS offers two internationally recognized certification programs, Certified in Production and Inventory Management (CPIM) and Certified in Integrated Resource Management (CIRM). APICS certification is accepted worldwide as a standard of individual assessment in production and inventory control, operations, supply chain management, and integrated resource management. 

As you assess your own career goals consider APICS education as a means to expand your opportunities and exceed your limitations. Get on the fast track, get certified.

If you have an interested in attending a class, or if you are certified (CPIM or CIRM) and have an interest in teaching, please contact Glenn Gentry, education coordinator APICS MITE Chapter (glenn.gentry@alltechinc.net).

Education Questions
We are considering ongoing  “Cram for the Exam” reviews. You would be expected to read and study on your own. Would you want the cost of the class to include study books sent to you before class?

?     Would you prefer 2 Saturdays or 1 Saturday?  

       Or Saturday and Sunday?

?     Would you come to 3 or 4 week night classes?

?     How quick a review would you like?  

           2 or 4 sessions?

Please email tndebora@aol.com with your input
PDM SCHEDULE 2004

January 20, 2004 
Dan Paul – “Enterprise Medicine: A Proven Prescription for Lasting Change”


Luncheon  
Lewisburg, Shelbyville, and surrounding areas 



Evening  
Radisson at Opryland

February 17, 2004 
Tom Wallace – “The I
Importance of S&OP to Senior Management”

Luncheon  
Lewisburg, Shelbyville, and surrounding areas


Evening  
Radisson at Opryland

February 20-22, 2004
Region 12, 
Embassy Suites, Nashville.

March 16, 2004  

Joint Meeting with ISM.  




Stuart Spears – “Moving the Team- A Logistics Challenge of Titan Proportion”

April 20, 2004    
Mike Gorey, CFO Bridgestone/Firestone 



“Steering a Company through Troubling Times”

May 18, 2004  
Robert Stahl – “Sales Forecasting – A New Approach”  




2004-2005 Officer Installation  

June – August 2004 
Summer Break

September 21, 2004 
Randall Schaefer- “Sales and Manufacturing…Natural Enemies”

October 19, 2004  
Patrick Lynch CPIM, CIRM, C.P.M – “Kaizen Solutions to MRP Wastes”
October 2004
International Conference – San Diego, CA

November 16, 2004  
(Still in works)
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PLACE: 		The Carriage House, 


216 West Church Street, 


Lewisburg, TN


COST: 		$12.00                                            


11:30-NOON		Networking           


NOON-1:00		Luncheon                                    


12:15-1:00          	Dan Paul   Enterprise Medicine: 


A Proven Prescription for Lasting Change                        





PLACE: 		The Radisson at Opryland 


			NASHVILLE


COST: 		$20.00                                            


5:30-6.00		Networking           


6.00-6:45		Dinner


6:45-7:00		Business                                    


7:00-8:00		Dan Paul Enterprise Medicine: 


A Proven Prescription for Lasting Change                                              





RESERVATIONS: [Both meetings] 


Call Laura Pyron 615-773-6830 or email lpyron@campbellhausfeld.com by Thursday 1/15/2004
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